ESSENTIAL VOCABULARY

Why I haven’t started implementing essential vocabulary strategies in my classroom…

· Sometimes it doesn’t work

· Lack of time 

· Relevance to subject area

· Requires thought and effort

· Have to be somewhat creative

· Afraid of trying new things

· Hard time finding time to fit it in- need planning time

· How does a dept. that teaches all subjects choose essential vocab?

· Get essential vocab from each academic dept. and use in your classes.

· Training

· Confidence

· It has not been an item that has been assessed before

How have you integrated essential vocabulary into your classroom?

· Used games and puzzles

· Give description tests

· Drawing to describe

· Given vocab tests

· Posted vocab words

· I have, who has game

· Have kids write definitions in their own words

· Have kids use essential vocab in their writing and give extra points on the assignment for correct usage

· Songs! More songs.

· Teacher use of vocab.

· Model investigation of unfamiliar words.

· Word wall, worksheets

· Life experience-linking

· Word replacement activity

· Apples to apples game

· Balderdash game

· Revisit a phrase to get a deeper understanding

· Make sets of Building Vocabulary templates out of whiteboard—easier to clean

What are the benefits of teaching essential vocabulary?

· Kids get good grasp on content specific vocab

· Better understanding of subject matter

· Understanding various meanings for common vocab

· Context clues

· Save time- don’t have to reteach

· Test scores go up

· Avoid assumptions that students know more than they do

· Building a growing vocabulary

· Words have different meanings in various curricula

· Better understanding of concepts

· Better understanding of text

· Helps reading skills

· Increase background knowledge

· Better communication

What activities have helped to improve student’s background knowledge?

· Pre test vocab words

· Metaphoric examples

· Real life experience discussion

· Reading more often and read a wide variety- fiction, non fiction

· Discussion of topics- finding mutual interests

· Interacting with kids 

· Reading demonstrations
· Make students aware of previous knowledge: - Ask Questions

· Vocabulary

· “Who has” game

· Drawing pictures

· Teach vocab that teaches cultural words that show up in everyday situations


.

ADVISORY

What needs to be improved about advisory?

· Eliminate the “2nd Prep” scenario for teachers

· Each dept. has at least one advisory per age group

· “Master plan?” checklist or chart for each age group

· Master list- noting expertise during each time (and availability) O.A.R.

· Money for being an Advisor

· Develop a curriculum for advisory

· Let teachers have the choice of advisory or supervision

· Mandate a curriculum

· Some students motivation is an issue because of no grade

· More advisory activities used

· Let them do homework during SSR!! (That’s important reading)

· Consistency from classroom to classroom

· It would be good for advisors to have eligibility lists that are sorted by advisory

· Stuff for students without homework

· Every advisor needs to do a lesson on Tuesday and SSR on Thursday

· Reading materials available in classroom on SSR days

· Teacher lunch/break time is shortened because of kids not leaving right a way and teachers wanting to be in their rooms before class time after lunch

· Who is in charge of curriculum for Tuesdays?

What are we doing to help advisory?

· Greet them as they enter and ask them if they have all materials they need.

· Provide small rewards for accomplishments

· Continues to evolve with new suggestions

· Spend time talking with students (building relationships)

· Be consistent-follow program

· Being available for students to vent.

· I have watched another teachers’ advisory

· Provide material for advisory

· Professional development activities for advisory (workshops)

· Keeping students in advisory unless they have a pass

· Schedule makeup work for study hall days extend deadlines so as not to conflict with Tuesdays and Thursdays

What are the benefits of advisory?

· Being able to ask/answer procedural questions

· Students can get extra help in classes

· Building relation with students (long-term)

· Guidance with long term goals 

· Consistent teacher contact

· SSR
· Study time
· Bonding with students
· Efficient way of handling surveys and paper work
· Time to meet with students/ student organizations
· Make-up work
· Parent”/child relationship in advisory about school matters, keeps kids accountable for their work, eligibility, etc.
· Career Day on Wheels prep
· ACT/PSAE prep
· Career Cruising
· Using Brian Duggins for presentations
· Controls lunch traffic
· Advisory allows for yearbook to meet
· Time for extra music practice
What are we doing to hinder advisory?

· Not following m-w-f t-th schedules

· Headsets

· Please plan ahead when sending forms & other handouts to advisories make sure they are in our mailboxes by Tuesday morning

· Not giving out essential info to kids

· Using it as another prep

· Lack  of communication between grades

· By letting it exist the way it is

· Low expectations for teachers

· No structure within certain classrooms

· Tues. & Thurs.-passes from other teachers to get out

· Different friendships occurring
· No consistent curriculum

What positive things are happening in advisory?

· Home work is being done

· Some students are reading

· Chance to meet with other teachers for help and makeup work

· Developing personal relationship with students (
· Chance to take care of guidance issues

· Student’s behavior is better in the halls during lunch/advisory

· Giving info to kids

· Pizza party-all passed all classes

· Enjoying kickball (schedule)

· Team-building-make piñata 

· Fundraising for purpose

· Better use of lunch time- where they in advisory instead of getting in trouble over a longed period of time.

· ACT Prep

· Fill out ACT forms

When have you felt that you made a difference for a student in your advisory?

· Bonded with M. Owens

· Give freshman encouragement

· Help students know graduation requirements

· Pre-registration

· Make kids aware of grades on eligibility

· Showing interest in them/ getting acquainted.
· Keeping students in second block in advisory to catch up with work

· Helping with course schedules

· Talking about careers and tests for their careers

· Help with college planning 

· Help students be aware of grades, missing work, etc.

· Talking about non-academic topics

· Going to career presentations

Suggestions?

· Allow teachers who have hall duty to monitor an advisory on Fridays so coaches/teachers can meet with groups (e.g. teams, A.P. students, etc.)

· Consider reassign reclassified seniors to a junior advisory during spring semester 

COLLABORATION
What are the barriers to effectively implementing collaboration? 
· More release time

· Preps conflict

· Class size – too large , too much time grading, not enough time to collaborate

· Location of classrooms

· TIME!

· Scheduling of courses

· Time not mandated for it, middle school concept provides time

· Money

· New teacher - mentor not enough done

· Pay Department to work during the summer

What are your professional development needs?
· Tuition reimbursement for courses in content area

· Offer district credit to count towards pay scale instead of just college courses!

· BOOKS

· Time with special education teachers to discuss students progress

· More high school offerings in the Olympia academy. 

· Need more money for faculty to attend conferences 

· How to structure collaborative teams.

· More funding needed for P.D workshops and activities.

· Compensation for coordination / leadership role for new technology / software workshops (i.e. skyward, career cruising etc) *coordinators currently not paid for prep. Time outside of workshops.

· Common prep area fosters collaboration. Department rooms. Location adjacent to each other. 

· I’d like to meet more with my department

· Need to get things you do discuss, down on paper

· Need common planning time

· There are many levels of collaboration with the dept., with SED, with common advisories

· Offer at different times other than after school
How can we find time to collaborate? 
· ½ day subs for department team meetings

· Blue white card Fridays – all kids extended lunch = teachers collaborate

· More release time for departments to coordinate assignments within same classes

· Cross department collaboration to coordinate curriculums and avoid repetition

· Divvy up advisories to collaborate on a reading day because it’s the same activity for all advisories. 

· Find ways during the day to schedule collaboration

· We need regularly scheduled teaming time. Many collaborative meetings result in planning a work load but teachers use their own time to accomplish task.

· Having team time each day would allow for the best opportunity to have true collaborated across all OHS discipline. (Like OMS)

· Time to spend with other teachers to share techniques and methods. Teachers teaching teachers. 

· Collaboration time needs to have focus, not to be abused for individual prep time and chat time
· School improvement days could be time to meet and collaborate
· Coordinate like subjects (Am. Lit & Am. History)

Should we offer stipends for teachers for spending their prep time on a collaborative team?
· OH YES!

· Yes, after school paid time 

· Better mentoring program. Pay for being a mentor also time for mentoring

· Yes, pay during prep goes into contract.

· Additional money for completing collaborative projects beyond the specific meeting time. Collaboration should include rotation of members on committees. Announce to all, there is an opening on a team.

· Time to collaborate before school year starts!

Should we let students out early?
· GREAT IDEA! – Students could arrive 1 hour late 1x/week. Teachers would have faculty mtg. During this hour. 

· One a week (2:15). Maybe late start.

· Takes time to plan for a sub!

· School improvement days would be more effective as full days (half day are not effective in the classroom, attendance is poor on half days)

· Agendas early enough for reflection and preparation, like a full day!

